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Charlotte Gallock (cgal lock@krcd.org)

Debra Dunn (ddunn@krcd.org)

559-237-5567

Kings River Water Quality Coalition

Kings River Conservation District

August 27, 2020

KINGS MANAGEMENT ZONE

VIRTUAL MEETING PROTOCOLS

 As an Attendee:
 You are muted.
 Use the “Raise Hand” button to ask questions.
 To un-mute yourself to ask a question (once acknowledged 

by the speaker)
 Computer:  Teams audio control

 Phone:  *6 on keypad

 Chat feature
 Attendance / Introductions

 Report technical problems.  We will assist if we are able. 
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ONLINE RESOURCES

 Kings Management Zone: https://kingsriverwqc.org/kingsmz/

 Interested Parties List
 Meeting Agendas
 Slides
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Objective:  Initiate technical, governance, cost sharing 
discussions for Kings Management Zone
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Objective:  Initiate technical, governance, cost sharing 
discussions for Kings Management Zone

BACKGROUND: HISTORY

 Central Valley Salinity Alternatives for Long-Term 
Sustainability (CV-SALTS)

 Collective effort to manage nitrate and salt discharges
 Stakeholders discussions on how to balance 

maintaining a strong economy and discharges while 
ensuring safe drinking water: 
 Government agencies (Federal, State, Local)
 Permitted Dischargers
 Irrigated Agriculture

 Dairy and Confined Animal Facilities

 Municipalities (Treatment Facilities)

 Industrial & Food processors

 Environmental justice groups 6
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BACKGROUND: POLICY

 Establishment of Central Valley-wide Salt and Nitrate 
Control Program:  Salt and Nitrate Management Plan 
(SNMP)
 Adopted October 16, 2019:  Amends WDRs and GOs
 Strong regulatory, technical, and policy foundation
 Amendments to existing Basin Plans to include new and 

revised regulations allowing for flexibility to manage salts 
and nitrates locally while providing safe drinking water 
supplies

 Additional Information:  CVSALTS.info
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NITRATE CONTROL PROGRAM: GOALS

Short and Long 
Term Solutions

Ongoing and 
Expanding Efforts

Where Reasonable, 
Feasible & 
Practicable

Management Goal 1

Management Goal 2

Management Goal 3

Safe Drinking 
Water Supply

Balanced 
Nitrate & Salt 

Loadings
Long-term 
Managed 
Aquifer 

Restoration

NITRATE CONTROL PROGRAM GOALS
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NITRATE CONTROL PROGRAM: PRIORITY 
GROUNDWATER BASINS\SUBBASINS

9

 Groundwater Basin\Subbasin
 Priority 1:  Modesto, Turlock, 

Chowchilla, Kings, Kaweah, 
Tule

 Priority 2:  Yolo, Eastern San 
Joaquin, Delta-Mendota, 
Merced, Madera, Tulare Lake, 
Kern County (Westside South), 
Kern County (Poso)

NITRATE CONTROL PROGRAM: PATHWAYS
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Nitrate 
Compliance 
Pathways

Path A:
Individual 
Permitting 
Approach

Path B:
Management 

Zone Permitting 
Approach

NITRATE MANAGEMENT 
STRATEGY

IMPLEMENTED BY GROUNDWATER 
BASIN/SUBBASIN PRIORIT Y 
DESIGNATION UPON RECEIPT OF A 
NOTICE TO COMPLY (LATE MAY 2020)
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NITRATE CONTROL PROGRAM: PATHWAY B

 Pathway B – Management Zone Benefits
 Ensure safe drinking water to those who need it

 Avoid “going it alone” under demanding individual permit 
(Pathway A)

 Establish local control and more flexibility than under past 
regulations

 Adapt management to local conditions

 Supports a vision that manages nitrate for a viable local 
economy and community

 Share resources, costs, and knowledge

 Protect water resources over the long-term
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NITRATE CONTROL PROGRAM: PATHWAY B

 Pathway B – Deadlines for Priority 1 Subbasins

12

11

12



9/10/2020

7

NITRATE CONTROL PROGRAM: PATH B 
SCHEDULE
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Management Zone
Pilot Study Technical 

Assistance Grant

Prepare Preliminary 
Management Zone 

(PMZP) Proposal with 
Early Action Plan (EAP)

2020

Begin implementation of EAP w/i  60 days  of submitta l  unless  Board deems  incomplete

Submit FMZP w/i  180 days  of 

receipt of Board comments

No minimum 

deadl ine

Submit PMZP with EAP w/i  270 days

of Notice  to Comply

No minimum 

deadl ine
Submit MZIP w/i  6 months  of 

Board accepting FMZP

270 days

60 days

Board Review

180 days

Board Review

180 days

Kings River Water 
Quality Coalition

Kings Subbasin
Kings River East 

Groundwater 
Sustainability 
Agency

Alta Irrigation 
District 

Fresno County and 
Tulare County (not 
shown)
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MANAGEMENT ZONE PILOT STUDY : 
BOUNDARY
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MANAGEMENT ZONE PILOT STUDY : 
BOUNDARY
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KINGS MANAGEMENT ZONE: FILL STATION
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KINGS MANAGEMENT ZONE
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County Agencies

Water Systems

Community Services

GSAs

Industry/Trade

Environmental Justice

Non-Dischargers/Stakeholders

Irrigated Agriculture

Food Processors

Animal Operations

Municipalities

Permitted Dischargers

Nitrate-impacted 
communities and 
residents

Community/Residents

KINGS MANAGEMENT ZONE: OUTREACH
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Objective:  Initiate technical, governance, cost sharing 
discussions for Kings Management Zone

TECHNICAL

 Technical Team
 Vicki Kretsinger
 President, Luhdorff & Scalmanini Consulting Engineers

 Richard Meyerhoff, PhD
 Senior Water Quality Specialist, GEI Consultants
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TECHNICAL

 Scope and Budget
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TECHNICAL

 Scope and Budget
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TECHNICAL

 Scope and Budget
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TECHNICAL
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TECHNICAL
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TECHNICAL
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TECHNICAL

27

TECHNICAL
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TECHNICAL

 Technical Committee (Interim)
 Should be committed to Pathway B

 Assist, review, and advise Technical Team

 Duties
 Attend and actively participate in technical meetings

 Offer recommendations

 Provide input

 Review materials

 Time commitment

 Possibility of quick deadlines and/or meeting notification

29

TECHNICAL

 Technical Committee (Interim)
 6 – 8 Members

30

General Order/WDR Permitted Dischargers
Irrigated Agriculture1 1

Animal Feeding (Dairy/Confined Bovine/Poultry) 348

Food Processing 44

WWTP/Municipal 40

Wine 12

Industrial/Manufacturing 8

Recreation 8

Mobile Home Park 4

Energy 3

Onsite Wastewater Treatment System 2

Unknown 10

Total 480

1.  Irrigated Agriculture:  3,486 Members and 764,667 irrigated acres.
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Cost Sharing

Pathway Selection

Technical Committee

Participation Level

Legal\Governance

Next meeting

Actions/Next Steps

Objective:  Initiate technical, governance, cost sharing 
discussions for Kings Management Zone

GOVERNANCE

 Valley Water Collaborative (Turlock)
 Nonprofit Public Benefit Corporation

 Board of Directors: 12 Directors
 3 East San Joaquin Water Quality Coalition (ESJWQC)

 2 Central Valley Dairy Representative Monitoring Program (CVDRMP)

 7 appointed by ESJWQC and CVDRMP from following groups
 Wine

 Poultry

 Municipalities (3)

 Industrial/Manufacturing (1)

 Food Processing (1)

 Start-Up
 $5,000/$10,000 (Group)
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GOVERNANCE

 Kaweah Basin
 Nonprofit Public Benefit Corporation

 Board of Directors: 5 Directors (current – still open)
 3 Kaweah Basin Water Quality Association (KBWQA)

 2 Central Valley Dairy Representative Monitoring Program (CVDRMP)

 Other Dischargers considered for Board Seat (8/21 meeting)

 Start-up
 $10,000

33

GOVERNANCE

 Tule Basin
 Tule Basin Water Quality Coalition (TBWQC)
 Managed and lead

 Re-organization of current structure to non-profit

 TBWQC Board
 Special advisory committee for CV-SALTS

 Agreements with dischargers (TBD)

 Fee Structure (TBD)

34
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GOVERNANCE

 Recommendation
 Nonprofit Public Benefit Corporation

 Board of Directors: 5 - 9 Directors 
 3 Kings River Water Quality Coalition

 2 Central Valley Dairy Representative Monitoring Program (CVDRMP)

 2 - 4 Dischargers or Discharger Groups to be considered for Board Seat
 Poultry

 Food Processing

 Municipalities

 Wine

 Start-up
 $10,000

 Fee Structure – TBD
 Tiered

 Other
35
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Objective:  Initiate technical, governance, cost sharing 
discussions for Kings Management Zone
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COST SHARING

 Preliminary Management Zone Proposal/Early Action 
Plan Submittal
 Estimated Costs:  $350,000 - $400,000
 Technical:  $250,000+

 Governance/Legal Fees:  TBD

 Outreach:  TBD
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COST SHARING

 Estimated Costs (AID/KRE GSA Pilot Study) to 
implement EAP
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COST SHARING

 Estimated Costs (AID/KRE GSA Pilot Study) to 
implement EAP

39

COST SHARING

 Future Costs (TBD)
 FMZP after Board review
 EAP Implementation
 MZIP Development:  Solutions implemented over the short/long-term  
 MZIP Implementation

 Future Cost Considerations
 Yearly fee fluctuations
 Steady State (Reserve build-up)

 Pathway B Selection Deadline:
 Founding Member:  Early notification with no fees
 Team Member:  Late notification with fees

 Fee Structure - TBD
 Start-up $5,000/$10,000/Other
 Committee
 Member/Participant

40
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COST SHARING

 P&O Study For Salt Compliance

41

COST SHARING

 P&O Study For Salt Compliance

42

General Order/WDR Permitted Dischargers
Irrigated Agriculture1 1

Animal Feeding (Dairy/Confined Bovine/Poultry) 348

Food Processing 44

WWTP/Municipal 40

Wine 12

Industrial/Manufacturing 8

Recreation 8

Mobile Home Park 4

Energy 3

Onsite Wastewater Treatment System 2

Unknown 10

Total 480

1.  Irrigated Agriculture:  3,486 Members and 764,667 irrigated acres.
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Technical
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Objective:  Initiate technical, governance, cost sharing 
discussions for Kings Management Zone

ACTION ITEMS/NEXT STEPS

 Determine your Pathway (A or B) and notify the 
KRWQC

 Volunteer for consideration for the Technical 
Committee (interim) – should be committed to 
Pathway B

 Consider the Governance Options
 Consider your Participation Level in the Management 

Zone and notify KRWQC
 Board Seat
 Committee
 Member/Participant
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ACTION ITEMS/NEXT STEPS

 Deadlines
 Pathway Selection
 Board Participation Request

 Next meeting
 Governance
 Start up

 Costs

 Participants

 Doodle Poll for September dates

45

ONLINE RESOURCES

 Kings Management Zone: https://kingsriverwqc.org/kingsmz/

 Interested Parties List
 Meeting Agendas
 Slides
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PO Box 8259
Fresno, CA 93747

Phone: (559) 365-7958
Fax: (559) 237-5560

Email: info@kingsriverwqc.org

Website: www.KingsRiverWQC.org
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